Diversity and its influence on Performance
Diversity refers to the differences among the members of a unit based on tenure, age, gender, ethnicity, race, or perspective (Harrison and Klein, 2007).  Whereas Van Knippenberg and Schippers (2007) defined diversity as the differences between people on any attribute that another person is different from oneself.  Diversity over the past decades has increased as the population in the United States and other countries have become more and more diverse, which increasingly reflected in the workforce in most organizations (Hays-Thomas, 2004).  Additionally, the percentage of women entering the workforce and immigration has risen substantially.  So, increasing diversity became a reality where societies and organizations must provide a good working environment and prevent any unacceptable and discriminatory behaviors.  Regarding the influence of diversity, Williams and O’Reilly (1998) said that it potentially enhances performance because it promotes competitiveness, and the competitive environment is a key for innovation.  Diversity represents a broader range of knowledge, various skills, experiences, and diverse perspectives that organizations “can draw on when developing or improving products, services, and processes” (Kearney and Voelpel, 2012, p. 7). 
Moreover, scholars have argued about the influence of diversity on performance; some of them said it is beneficial and has a positive impact, while others said it has a negative effect on performance.  However, most scholars and researchers, like Kevin and McCosh (2018), Harraf (2015), Mazibuko and Govender (2017), Kearney and Voelpel (2012), and many others agreed that diversity could have positive and negative effects on performance.  Van Knippenberg et al. (2004) concluded from his study that all types of diversity have both positive and negative effects.  Williams and O’Reilly (1998) said, while there is a potential for enhanced performance, there is simultaneously a higher likelihood for teams to underperform due to diversity.  The common belief among scholars is that the effect of diversity depends on the conditions under which either the positive or negative effects of diversity are more likely to prevail.  Furthermore, Harraf (2015) mentioned that the concept of inclusion is related to organizational diversity, and organizational inclusion allows employees to feel valued members because they are allowed to participate in the decision-making process.  Such organizations manage to employ diversity for the benefit of all, and such organizations usually experience higher levels of output.  Harraf stated that inclusive organizations do not solely hire diverse employees just because of the legal compliance, they employ diverse employees because of their “unique skill that can lead to organizational competitive advantage” (p. 108).
Diversity Issues
To understand diversity issues, one should examine the factors that influence diversity and promote conflicts.  The self-categorization theory (as cited in Kearney and Voelpel, 2012) describes the conditions under which individuals perceive collection of people, including themselves as a group.  The theory explains the psychological formation of groups, like how people are socially categorized.  According to this theory, people are categorized based on demographic features (gender, age, race, ethnicity, etc.), personality traits, and other differences. Kearney and Voelpel (2012) found that social categorization has a significant influence on diversity.  They stated that social categorization classifies people into two groups, similar group (individuals who belong to the same social category) and unlike group (out-group members).  In-group members promote trust, cohesion, and unity among each other, while out-group members are likely to hamper trust, cohesion, and unity, which usually creates conflict among those individuals who belong to different categories (Jehn et al. 1999).  Thus, demographic and non-demographic traits can influence individuals’ beliefs, attitudes, and values.  Van Knippenberg et al.’s categorization-elaboration model (as cited in Kearney and Voelpel, 2012) described under what conditions diversity engenders social categorizations and under what circumstances such processes reduce trust, cohesion, and unity, and, ultimately, performance. 
Van Knippenberg noted that it is important whether differences among team members become prominent and are considered meaningful.  In other words, Van Knippenberg meant that when the “attribute with respect to which the team members differ from one another remains unnoticed” or considered irrelevant, diversity is unlikely to have any impact on the team, and neither social categorizations nor detrimental effects of social categorizations will inevitably happen in diverse teams (as cited in Kearney and Voelpel, p. 9).  Van Knippenberg (as cited in Kearney and Voelpel, 2012, p. 9-10) concluded that negative effects like the low quality of cooperation, prejudice, stereotypes, discrimination, and lack of communication that result from social categorization processes “moderate the relationship between diversity and information elaboration,” which in turn determines group performance.  The heterogeneity leads to in-group/out-group effects that significantly influence individuals’ behaviors, such as the tendency to minimize contact and communication with others who belong to different social categories.  The lack of communication here affects the level of information elaboration in a team, while information elaboration is required to “leverage the performance potential inherent in diversity” (Mazibuko and Govender, 2017, p. 10).
Personal Perspective
My belief is consistent with the conclusions above by Kevin and McCosh (2018), Harraf (2015), Mazibuko and Govender (2017), and Kearney and Voelpel (2012).  I agree that the influence of diversity can be positive and negative, and it depends on the circumstances.  Any potential benefit comes with potential challenges, such as conflicts and lack of communication.  For example, diversity in my organization represents a critical factor for success.  In my team, there are four people, and everyone is different and came from different backgrounds.  We all have different experiences and skills, so I feel diversity helps us to execute our tasks more proficiently.  However, I have also worked with other diverse teams and have seen some conflicts, so it doesn’t always have a positive effect.  It depends on the leader of the group and every single member of the group as well.  Some members can adjust quickly and adapt to a diverse environment, while others may struggle.  One technique that can help is the implementation of diversity and multicultural awareness training because these can help change employees’ and leaders’ perspectives, behavior, and attitude toward others who belong to different social and cultural groups.  This approach has been around for a long time, especially in global organizations, and studies proved the positive effect of these programs. 
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